
Take the guesswork out 
of your response plan 
with tabletop exercises
Be prepared when attackers strike
Cyber incident simulations are essential to keep your organization from being blindsided. If 
you haven’t tested your incident management program with cyber exercises, you might not 
be prepared when hit with a security incident or data breach. Take the guesswork out of your 
response plan and protect your organization. Test your people, processes and technology 
with a tabletop exercise to prepare before disaster strikes.

Build cybersecurity readiness skills and confidence 
Cyber exercises are valuable for evaluating existing security defenses, testing new procedures and establishing a 
fundamental method for training your security personnel on evolving threats like ransomware. Our team uses their 
real-world expertise to develop engaging, discussion-based tabletop exercises. Tailored, scenario-based engagements 
can improve your ability to detect and respond to cybersecurity incidents faster. Exercises can include executive-level 
or practitioner exercises, or both, based on your goals. Expert facilitators host each session and provide in-depth post-
exercise summary reports along with detailed recommendations for improvement. We can provide turn-key events and 
build programs ranging from a single tabletop exercise to a series of exercises, all with no impact on network operations.

Actionable remediation
Identify specific actions to improve 
response to cyber threats

Beyond compliance
Move beyond “compliance checks”  
to demonstrated capability

Muscle memory
Build “muscle memory”  
with process and people

Solution brief



Customized to fit your needs
Our highly customized approach 
allows us to develop tabletop 
exercises to suit the specific needs 
of your agency or organization, 
regardless of size and to ensure 
you’re not blindsided in an attack.  

Key features
Evaluate actual versus perceived capabilities 
Tabletop exercises enable participants to walk through 
the who, what, when, where and how of a situation in a 
safe environment before an actual emergency occurs. 
Tabletops can be used at any level (management through 
the individual contributor level) and test what participants 
actually know about processes and procedures and how 
they might react in a crisis. This type of exercise can also  
be good for reviewing documented procedures to see if 
they work and if there are any documentation gaps.

Determine where to invest security budgets 
Tabletop exercises can help you identify gaps in personnel, 
technology and processes to determine where to best 
invest limited cybersecurity funds. For example, are 
staff adequately trained, or is it time to invest in classes 
on cloud security? Do you need to replace outdated 
hardware and software to reduce your risks? Could you 
benefit from expert cybersecurity consulting services to 
conduct penetration testing (AKA ethical hacking) or gap 
assessments? Could 24/7 managed security services 
reduce your operating expenses?

Build muscle memory and reduce stress 
Reducing stress in IT security comes from understanding 
threats and how you’re vulnerable. It also comes from 
understanding how your IT, systems operations and other 
teams will work together to deal with an incident. Cyber 
exercises can be used to discuss and or practice your 
cybersecurity processes and give you confidence in your 
plan. Work through the ‘what if’ and worst-case scenarios 
and identify any gaps in your plan to address before they 
become critical issues.

Meet regulatory requirements 
Depending on your industry, you may have regulatory 
requirements that can be met through a cyber exercise. 
Some of these include training required by the Health 
Insurance Portability and Accountability Act (HIPPA) in 
the health care industry, and Criminal Justice Information 
Services (CJIS) requirements for public safety. Meeting 
these types of requirements falls directly on an 
organization’s cyber team(s). A cyber exercise can and 
should include these regulatory requirements.
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To learn more, visit: www.motorolasolutions.com/cybersecurity

Motorola Solutions -  
your trusted partner
As a leading provider of mission-critical solutions, we understand 
your mission can only be as secure as your partners enable you to 
be. Our goal is to provide you with transparency, accountability and 
security that’s built-in from the start.

We believe that our set of highly knowledgeable people with industry 
certifications, best-in-class organizational policies and procedures, 
and state-of-the-art automation and analytics tools enables us to 
uniquely deliver enhanced cybersecurity solutions that address your 
needs today and in the future.

Global scale & experience

300+ security experts focused on 24/7 
monitoring & response

9b security events proactively 
monitored each day

100% co-managed approach for 
visibility and control

20+ years of experience developing 
cybersecurity solutions
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